Larry Fleetwood

1000 Blair Street  #1
Cleveland, Tx. 77327
(281) 432 – 2824

Professional Objective

A challenging Supervisory position with a 
progressive company that will effectively
utilize acquired experience
Qualification Highlights

            More than 18 years experience of management in
various food industry, restaurant, marketing arenas demonstrated success.
· Proficient in cost containment, customer service,
staff training, and oversight, strategic planning,
budgeting and finance, new business start-up
public relations.
· Expertise in P&L management, pricing strategies,
competitor and marketing analysis , banking services, contract negotiation, legal compliancy, staffing, bookkeeping, purchasing and vender relations, management training, food service, new product roll out, targeted marketing.
· Quick learner with the ability to rapidly achieve
organizational integration, assimilate job requirements and employ new methodologies.
Self-motivated team player/builder.
· Excellent communication, interpersonal, intuitive,
analysis and leadership skills. Proven ability to work efficiently in both independent and team environments. Known for exceeding goals and objectives
· Experienced in developing and executing corporate
policies and procedures. Proven track record for
stimulating new business growth. 

· Knowledgeable in computer skills, strong word processing ability.

Restaurant Work Experience:

· McDonalds Restaurant 1984 – 1992

Maintenance Man - advanced to manager trainee

Livingston, Tx. /Cleveland, Tx. /Sealy, Tx. /Hope, Ark.

Livingston & Cleveland * owner / Danrose Corp. (936 327-7877)
· Pizza Inn Restaurant 1984 – 1999 /  2003

(Worked concurrently at McDonalds & Pizza Inn)

Started out as cook and advanced to General Manager

Previous Owner: Raenell Brumbaugh (936) 646-5873 (deceased)
Current Owner: Don Baskin (936) 327-7140

111 Brittany Ln. Livingston, Texas 77351 (closed down October 2003)

I left Pizza Inn in 1999 and came back April 2003 to rebuild business, but it was too late, bad choices in previous management had caused it too much damage. Owners were afraid to invest anymore than they already had, so the obvious choice was to close. I respected their choice, so I resigned two weeks prior to the owner closing the store and left. On Wednesday I was informed we were closing in two weeks and Friday, two days later, I left my position as GM. I could not watch it close.

· Attended SHSU 1992 – 1993

Majored in fine arts

Minored in math: to be a teacher

· Dairy Queen (Food Service Holding) 1999 – 2000

General Manager

Supervisor: Ruby Nugent

Dayton, Texas (936) 258-8011

· Pizza Hut 2000 – 2002

Pizza Hut – co-Manager / General Manager

Livingston, Texas and Woodville, Texas

Supervisor: Bill Eikenhorst

· KFC (Layes Food Corp.) 2001- May 2002

General Manager

Supervisor: Titus Ayodele

Owner: Chris Cheetham –West (409) 384-1043
// May 2002 – Sept 2002 // Spent summer working @

The Great Passion Play as the Food Service Supervisor

Eureka Springs Arkansas – Edna Smith Foundation

                      Went back to Pizza inn of Livingston in April 2003

    Until it closed down in October of 2003

